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ABOUT US

Los Angeles County

With more than 109,000 employees working in

38 departments, Los Angeles County is the largest
employer in Southern California. The County
provides vital public services ranging from
supportive family services, law enforcement and
property assessment to public health protection,
water conservation and cultural activities.

Department of Human Resources (DHR)

We are the central HR agency for the County. We
are a dedicated team of HR professionals driven to
build and sustain a talented, diverse workforce
that performs critical services for the 10 million
residents of Los Angeles County.

We provide numerous services for the employees
and agencies of Los Angeles County, including
the following:

* Career development * Talent acquisition
* Exam administration * Career pathways
* Succession planning * HR information systems
* Equity assurance * Benefit administration
* Policy development * Personnel consultations
* Civil service advocacy * Wellness
* Mediation and dispute
resolution services w

OUR VALUES

These are the attitudes and behaviors that
guide DHR's actions in delivering services
and in daily interactions with staff,
customers and the public

~ Integrity
We do the right thing - we are
honest, transparent and accountable.

8 Justice, Equity, Diversity, and Inclusion
We champion fairness by embracing
multiple perspectives and cultural
differences as strengths.

[:_J/ Empathy
We seek to understand and value the
feelings, thoughts, and perspectives of
others.

[:_J/ Customer Service Excellence
We prioritize the evolving needs of our
customers, perform with the highest level of
professionalism, and continuously strive to
exceed expectations.

~ Well-being
We champion holistic employee well-being
as fundamental to our success and culture.

~ Innovation & Creativity
We believe new ideas, exploration, and
experimentation are essential to open
dialogue, continuous improvement, and
transformation.

~ Agility
We are nimble and pivot to deliver HR
solutions and technologies that better meet
the needs of the County and the public we

serve.

TRANSFORM
the way we recruit,
hire, support, and

retain people

STRENGTHEN
our workforce culture
of continuous
learning and growth

LEVERAGE
state-of-the-art
technology to
modernize, transform,
and innovate
HR services
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— OUR STRATEGIC

PRIORITIES

CHAMPION
justice, equity,
diversity, and
inclusion for all

CONTINUE

to shape the

workplace of
the future

RESHAPE
and promote programs
that impact the health
and well-being of
our employees and
their families




