
CPOE Complaint Process 

•  Central	  repository	  
•  Track	  complaints	  
•  Determine	  if	  

complaint	  is	  equity	  
related	  

A	  Cases	  
-‐ Jurisdic9onal	  
-‐ Full	  inves9ga9on	  
-‐ CEOP	  inves9ga9ve	  briefing	  

B	  Cases	  
-‐ Jurisdic9onal	  
-‐ Ini9al	  inves9ga9on	  sufficient	  
-‐ CEOP	  concurs	  in	  B	  assessment	  
-‐ Referral	  back	  to	  Dept.	  with	  
recommenda9ons	  	  re	  30	  day	  	  
follow	  up	  

C	  Cases	  
-‐ Non-‐Jurisdic9onal	  
-‐ Consult	  with	  DHR	  if	  performance	  issues	  
-‐ Referral	  back	  to	  Dept.	  re	  non-‐equity	  
maNers	  	  
-‐ CEOP	  concurs	  in	  C	  assessment	  

E	  Cases	  
-‐ External	  complaints	  
-‐ Full	  jurisdic9onal	  assessment	  required	  

N	  Cases	  
-‐ Non-‐County	  en9ty/employee	  
-‐ EDCEOP	  makes	  contact	  to	  involved	  
en9ty	  for	  appropriate	  handoff	  
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