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RETURN TO WORK (RTW) 101

May 7, 2009 to June 25, 2009
INTRODUCTION
In an effort to assist County departments with the complexities that may be involved with returning an injured/ill employee to work, the Chief Executive Office (CEO) has compiled information necessary to make informed decisions.  This information is not legal advice and should not be utilized in lieu of obtaining guidance from County Counsel.  However, it should be helpful in guiding you through the process.

There are many components to the Return to Work (RTW) process including understanding the workers’ compensation system as well as the California Fair Employment and Housing Act (FEHA) as it relates to disability.  It is important to understand when to engage an employee in an interactive process and when to complete forms necessary for the worker’s compensation process.   There are times when it will be necessary to do both.   
It is also important to understand County of Los Angeles Civil Service Rules as they relate to disability management.  The CEO has continued to provide guidance to departments utilizing the many tools available, including the Early Return to Work Program, the Short and Long Term Disability Benefits and the Workers’ Compensation Program.  

This reference manual and class content include information about the RTW process including the process to medically separate an employee.  We have invited the County experts such as County Counsel, LACERA, and the Department of Human Resources (DHR) to provide information on the many components involved with the appropriate handling of an employee who cannot return to work or can return to work with medical work restrictions.  Additionally, most of this information can be found on the CEO website at http://ceo.lacounty.gov/mpn/.  
This course will also offer information relating to the new Policies, Procedures, and Guidelines # 621.  This DHR Policy will assist departments in placing employees in a productive capacity and environment while adhering to their work restrictions.  DHR will also discuss the reporting requirements for the Long Term Leaves of Absence.  
We are confident the information presented during this 8 week course will provide you with the knowledge and ability to appropriately address the more complex return to work issues.  
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