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Presenter
Presentation Notes
Risk management is a broad field that, for simplicity, can be divided into pre-accident and post-accident activities.  As the name implies, the Loss Control and Prevention unit is focused, Countywide, on mitigating or eliminating activities that can result in a loss to the County.  Similarly, the safety officers and representatives have this same responsibility in their respective departments.  And, even though return-to-work coordinators are involved after an accident, collaboration between the two groups is important.  But first, I’ll discuss our role in Loss Control and Prevention.    
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LCP Responsibilities 

Provide assistance and consultation to 
departments on:  

 Risk management concerns 
 Health and safety (Cal/OSHA) issues 
 

Presenter
Presentation Notes
There are many risks in the County.  Risks that lead to injury to County employees can result in workers’ compensation claims, losses in productivity  and long term medical and other payments.  Risks that lead to injury or property loss to third party individuals can result in third party claims and lawsuits.  LCP will be called to those situations that present any of these possibilities.  Our role is to identify and evaluate the risks, and make recommendations to correct those risks.  We will also evaluate workplace concerns for violations of Cal/OSHA regulations.  
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 Risk management concerns 

 Identify departmental cost drivers 
 Analyze liability loss exposures through 

the Enterprise Risk Information Center 
 Develop Risk Management Service Plans 
 Support department risk reduction and 

risk management efforts  
 

Presenter
Presentation Notes
These are a few of the program activities we are involved in to help departments focus their resources.  RNA’s are written on every department, outlining past and present significant risks and the departments’ efforts to control those risks.  CAPs are required for every liability claims over $100,000.  LCP verifies every corrective step stated in the document is completed.  We analyze the workers’ comp and liability data to identify cost drivers - those activities that result in a high frequency of accidents or expensive claims.
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Presenter
Presentation Notes
Distribution of payments in FY 2010-11.  The majority of risk-related payments was for workers’ compensation.  Followed by general liability.  4850 and salary continuation were a surprising third. 
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Presenter
Presentation Notes
The distribution of payments, in dollars.
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 Safety and health 

 Cal/OSHA compliance assistance 
 Evaluation of safety and health 

concerns 
 Safety and health training 
 Joint Labor-Management Committee 
   on Office Ergonomics 

Presenter
Presentation Notes
The other half of our responsibility is Cal/OSHA compliance. We assist departments to ensure they comply with Cal/OSHA regulations that cover workplace safety and health.  Cite examples.  Training on all aspects of health and safety is a big part of our support of departments.  We give training to RTWs on OSHA recordkeeping since this is often their duty.  When departments are cited with monetary fines by Cal/OSHA, we will assist the departments to appeal the citations and negotiate reductions in the fines.  LCP chairs the Office Ergo Committee.  Cited examples of  what the Committee does. 
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Bridging the Gap  

 Exchange of information between safety 
and RTW 
 Accident investigations 
 Trend analysis 
 Workers’ comp claim reviews 
 5020s  
 Cal/OSHA Form 300, 300A 
 Medical restrictions 

Presenter
Presentation Notes
Communication and collaboration between the safety office and return-to-work staff is important but often ignored.  Workers’ comp claims are filed without an accident investigation or identification of witnesses.  Safety should follow up on all accidents.  Any data trends seen on GenIRIS, or from reviewing claims or 5020s  should be shared with the safety office.  Informal or formal observations observed by RTW about accident causes or accident location should be communicated with the safety office for follow up.  For Cal/OSHA compliance purposes, the safety office should be aware of all entries into the Form 300.  Finally, the development of accommodation for medical restrictions should be done with the help of the safety officer.
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Current risk management 
initiatives by LCP 

 Ergonomic self assessment and training 
software 

 RMP – Risk Management Plans 
 Defensive Driver Training 

 

Presenter
Presentation Notes
Here are some risk management programs created within the CEO that now involve all the departments.  Each department director is to have a risk management-related MAPP goal.  The LERC monitors liability costs and should programs and techniques for controlling these costs.  RECAPs are completed by every department every year.  It summarizes the losses experienced last fiscal year and asks for risk management goals to achieve this year.  Periodically, LCP sends out self-assessment questionnaires intended to educate and remind the departments of some of the basic programs they should have as part of their loss control and prevention efforts. 
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LCP Resources  

 Loss Control and Prevention Program 
 Steve NyBlom, Manager, (213) 738-2214 
 Mary Lou Duran, Secretary, (213) 738-2269 
 Roberto Chavez, (213) 351-6433 
 Stavro Antoun,  (213) 351-2505 
 Gevork Kazanchyan, (213) 351-6408 
 Lily Hang, (213) 351-6406 
 Maria Hoyos-Moya, (213) 351-6404 

Presenter
Presentation Notes
Call any of the staff above and they can tell you who your department liaison is. 
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LCP Resources 

 Risk Management intranet website: 
http://riskmanagement.mylacounty.info 

 Cal/OSHA website:   
http://www.dir.ca.gov 

 Cal-OSHA Reporter:                
http://cal-osha.com 
 
 

Presenter
Presentation Notes
Web resources:  The CEO Risk Management Branch has a website that contains many of the documents, training materials and safety bulletins we share with departments.  The Cal/OSHA website is useful for those looking for regulatory requirements.  The Cal-OSHA Reporter is a subscription publication that keep you current on Cal/OSHA regulatory issues.

http://riskmanagement.mylacounty.info/
http://www.dir.ca.gov/
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Questions?  
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